Nantwich and Stapeley

Social Isolation
Yy - WAwareness — letting
Dle know where they can

J;
Peveloping a compassionate
community
Promote how communities
can use Livewell
Link with Care Community
irectory
ansport projects

Connected

Communities

- where residents and
community organisations in
Nantwich, come together to
identify gaps in services, to
strengthen our communities
and to enable local people to
experience improved
wellbeing.

& Young peoples

tions & engagement
Develop a Youth Forum

The Pledge — getting local
businesses to partner with schools
to inspire and share skills and

knowledge

Develop opportiinitic
clubs and acti <4
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Connected Communities

Who is on board....

Guinness Partnership, Nantwich Town Partnership, Nantwich Foodbank, Cheshire Police, Nantwich Town Council, Stapeley Parish
Council, Green Spaces, Richmond Village,St Marys Church Nantwich, South Cheshire CCG, Reaseheath College, EOLP, Nantwich
Library, DFN, Elim Church Nantwich, Civic Society, Regents Park Café, Cheshire East Council, The Pledge

Vision, Mission ang

MISSION P identify
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W What’s next?

Activity Lead/ Inputs Outputs Impact/outcome

partners
Awareness Richmond 4 Volunteer hours 80 Yr 9 pupils Operational Individual
session at Village Partners training participated 80 Yr 9 pupils are Increased confidence,
Malbank contributions now dem friends knowledge and
6th Form Timescale Free meeting place & Raised profile of compassion
College Start date: refreshments DFN
with YR9 11/07/2019 Improved dementia
pupils End date: awareness amongst

11/07/2019 the youth
Afternoon Tea Dementia x Volunteer hours, 2 12 people with Operational Shared | Individual

event

Friendly Nantwich

Timescale
Start 8/8/19
End date:
8/8/19

hours of free venue hire
No cost publicity shared
between partners
Richmond transport use
of mini bus

free refreshments
provided

dementia & carers
attended benefitting
directly from quality
shared time, peer
support &
information

time out, enjoyed a
quality experience,
learnt together,
socialised, patients
were stimulated,
within an
understanding and
nurturing
environment —
keeping people
connected to their
community and each
other

All felt part of a
community and were
part of a supportive
learning environment
and had space to
enjoy some time out
and access a different
free relaxing activity
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To deliver annual training to
Yr 9 pupils

To explore other school
delivery of dementia friends
awareness in the area

To seek out other
opportunities for dementia
friends workshop delivery




Information | Age Uk 7 staff and 1 interactive and | Operational All participating Planning on repeating
Day CEC Dementia | volunteers from 5 visual event 13 town center partners information day events in
Reablement organisations created businesses and | networked rural areas of Audlem
Team attended at retailers more and Wrenbury WITH
Rightat Nome | Nantwich Library for | 20 dementia aware of Individual useful partners
zszz;agfss 4 hours | themed campaign and conversations eg |
Society Pagtnefz ‘”forma;‘on informgtio_n bags | how the)_/ can now know the DFN con.sidc_aring their
EOLP and guidance an were distributed | support it social worker communications strategy
advice linked to Nantwich
Start 19.8.19 13 town center 1 couple more and rural — Age Collective progressing on
End date: useful connected to Uk offered to do Going Blue Week and
19.8.19 conversations services in the regular drop in at gathering support
area Library, Dental
3 useful Practice want a Collective follow up of
conversation in dementia friends leads generated from the
the library with workshop, lots of community conversations
social worker, 1 leads created eg we had
couple and with M and S and
volunteer from B&M Several places need
museum window stickers because
training has been
space for completed
networking
Going Blue | Dementia News article Aug 2019 CNSF | Operational Individual
for the Week | Friendly Awareness raising begun knitting
Nantwich Publicity campaign | forget me nots
Start Aug 2019 | volunteers time Aug 2019 begun
— End May from various distribution of
2020 organisations and idea throughout
individuals and the town
making — ongoing
Age Uk Age UK 2 hours a month Operational Individual Promotional flier needed
Nantwich Age Uk delivery Dementia
Library Drop | Start 11" within our CCC use a2
in September of free hours — 6 signposting
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month pilot project
Library promotion

supported face to
face monthly drop in
service

Richmond/
Willaston
new
development

Richmond
Village

ongoing

Shared funding
opportunities

Brokering conversations
between commissioning

Informed
dementia
strategy

Operational
Dementia Hub
creation for all
community
involvement

Individual
Experience days
Use of facilities
Events

Memory
Lane and
Musical
Minds

In safe Hands
and Innertrust
CiC

Start: Spring
2019 ongoing

New Homes Bonus
funding £21,407

not all interim
monitoring data
back as yet but
film footage and
case studies are
outstanding

Sessions being
delivered regularly
within community
on a monthly basis
since start — still
collating
participation
numbers but
comments
gathered are quite
humbling to hear

Stimulated residents
enjoying varied VR
experiences, dance
and singing
sessions

offering scope for
endless VR
possibilities and
some bespoke film
making for
individuals is
happening already
making the lived
everyday of
dementia suffers
more enjoyable and
aiding memory
recall and
stimulating
conversation

2. Public Realm

To promote, for public benefit, the improvement of the Nantwich public realm, thereby facilitating a better environment in which business can

flourish for the general wellbeing and future vitality of the town, its community and visitors.
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Activity Lead/ Inputs Outputs Impact/outcome RAG | What’s next?
partners

Nantwich in Operational Individual

Bloom

Nantwich Litter Operational Individual

Group

St Marys Operational Individual

Church

Nantwich Operational Individual

Museum

Nantwich Operational Individual

Rotary

Nantwich Civic Operational Individual

Society

Greens[paces Operational Individual
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Activity Lead/ Inputs Outputs Impact/outcome RAG | What’s next?
partners
Library coffee With - Partners time at Operational Individual
morning drop Nantwich event
in & Gables Library, Green
lunch group to Doctor , Care
link with public and Repair,
health Pathfinders
engagement Start Oct 2019
calendar of
visitors and
activities
News and CEC Regular email of connecting Operational Individual
Updatesisa | partnerships | shared information | people to news and messages | Shared with leaders
new weekly team for wider sharing services and shared regularly of community groups
) . A reach wide number and interested
communication | June 2019 — and promotion activities as they | of people cross residents
across ongoing including Parish evolve. Natalie networking Nantwich | encouraging
Nantwich and clerks, social Sneyd and rural & CEC improved
rural prescribers, responsible for | teams —people participation and
oy . L better updated and self-organization
communities also inclusion in GP connected to
LACs and Social newsletter and services and
workers updating new GP | updates & funding
local service opps
directory ref
social prescribing
Transport EOLP Funding bid being Operational Individual
issue to CCG developed and co-
connect the CEC written by CCG

most
vulnerable of
residents to
GP and
medical

CEC and EOLP
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appointments

Chatty Table | Nantwich Book | Regular offer of Reduced social | Operational Individual
Shop and chatty tables within | isolation
Coffee Lounge | café environment
Sept 2019 twice a week linked
with markets
Artspace for Wingate Operational Individual
Autism Center
Mill House Guinness Wishing Well tutor | 1 taster session | Operational Individual
Wellbeing Partnership Refreshments free | with tutor and Improved digital | Digitally
Digital taster | Wishing Well | for the taster Guinness learning amongst | connected and
October 2020 | Guinness support staff elderly empowered
Communal residents Improved stimulated minds
lounge/bistro area | participation community and conversation

free use as learning
environment

knowledge and
reduced social
isolation with
more residents
eg able to skype
family living far
away, better
connected
technology
resources to
assist
independence
and wellbeing
eg how to report
independent
living issues,
manage online
banking, book a

resident feel
more in control of
their own lives for
longer
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gp appointment,

shop ect
4. Childrens and Young Peoples aspirations and engagement -
Activity Lead/ Inputs Outputs Impact/outcome RAG | What’s next?
partners
Youth Forum | Pledge free space to meet | 18 people with Operational Individual Meeting to further
partners FB promotion youth passions Doodle poll of next | new partners happy progress the new group
YouthFed Redshift promotion | attended meeting that an action group aims, ambitions
Redshift Radio Offer of free Addltlona_nl invites for youth
Police safeguarding to Et?]terntlal engagement has Scoping of consultation
Start 19.5.19 training parners begun offering many document/survey
ongoing Offer of other ideas on the night eg
free venues for ideas for events,
meetings school engagement,
Chair of the counselling support,
group confirmed training and free
Co_delivery by space to meet
Pledge
colleagues
Hayley and Liz
Stapeley Hall | Wishing Well NHB funding Stapeley Hall Operational Individual
Youth Club | Stapeley working to ?nz'l'izzdbe'”g
ﬁommunlty completg GRIPP meeting with Town
all OUtISt.andmg partnership and
Pending policies ect stapeley to be
GRIPP confirmed
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RAG Rating actions

Action completed
Action not yet completed, but on track and scheduled for completion within projected timeframe

Action not on track, risk to implementation
Ongoing
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